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hree-year initiative
dediated to research

,

develpment , training and
demonstration in the effective
use

of
RFID based on EPCglobal

standards was launched in

13-ussels in July . The BRIDGE
(

Building
RFID solutions for the Global

Environment
) project is being

supported by the European Unions
Sixth Framework Programme
for Research and Technological
Development (

FP6
)

with ¬7.5
million

(

f5.1m
) fundint .

Coordinated by global data
standards body GS1

,

the BRIDGE

project brings together a

consortium
of 31 global organisations .

nds
research

Participants in the programme
include universities in Europe and
China

,

who host three of the
AutoID Labs

,

as well as large and small
solutions providers , together with

large-scale retailers
,

manufacturers and SMEs .

Henri Barthel
, EPCglobal

technical director and BRIDGE project
co-ordinator said: " Since its
inception

,

RFID has been hailed as the

panacea for a more sophisticated
and efficient global supply chain

,

but there are many questions to

answer before this
is realised .

Cross-industry participation in such
a large-scale project is

a key to its
success . The BRIDGE project will

trans
form RFID
from being an

identification
technology

into providing an

EPCglobal based product information
network. "

The BRIDGE project will focus
on business-based research

,

provision of information services
,

and
hardware

( including sensors and

tags )

and software development .

This will result in the development
of comprehensive training
materials in the use of

RFID
,

increased

pilots and deployment for
a

variety
of business
areas and sectors including:
Anticounterfeiting ,

healthcare
,

the
textile industry , drug traceability ,

improved fulfilment of

customer demand
,

food manufacturing
process management ,

re-useable
assets

, products in service
,

and
the retail environment .

BRIDGE will look
at how the

development of new services in

the EPCGlobal network will
ré uce

the level of piracy of goods ,

which
is a serious problem in Europe;
increase patient safety by
improving traceability ,

and certifying
the pedigree of pharmaceutical
products as they move from the
manufacturer

to
the final user;

and achieve better fulfilment of

customers needs through
increasing

the flow and accuracy of

information through a global supply
chain .

The reduction of waste and
stock holding ,

and improving
visibility and traceability of both
products and equipment ,

will thereby
enhance food safety . While the
information exchange and asset management

between supply
chain partners to

reduce losses
and costs of re-useable assets
such as kegs ,

milk cages and

trolleys will also be addressed . It

will develop systems and
processes

to
increase the reliability

of upgrades , repair and
replacement processes throughout the
life of many products ,

and look
at

how optimising processes in

retail stores can increase service
to

the customer by using RFID on
consumer sale units .

Shoe zone improves
scan accuracy

H

ands-free scanning
technology has helped to

double output at the
Shoe Zone warehouse

,

which
now handles 800 ,000 pairs of

footwear per week and delivers
to the company' s 393 shoe stores

throughout the UK and Republic
of Ireland .

M-Netics supplied and
installed the warehouse picking
system ,

which went live after only
six weeks . Replenishing Shoe
Zone stores' with new stock is

a process involving 70 pickers
working in round-the-clock shifts .

Nigel Humphries Shoe Zone IT

manager said: " With the help of

M-Netics we have increased our

efficiency and improved the
service we provide to our stores. "

The M-Netics system equips
each warehouse picker with a

Symbol WSS1060 wearable

scanning computer and
a

linked SRS1

ring scanner . It also supplied 90

portable Zebra QL320 wireless
802.11b standard printers ,

to

print a
barcoded label for each

carton filled .

The vendor also designed
and implemented a

wireless
switch solution using Symbol

'

s

WS5100
to provide a

cost-effective wireless infrastructure
,

covering Shoe Zones distribution
centre and head office . And its
software enables the scanning
system to integrate in real-time
with the retailer'

s stock
replenishment system by recognising the
orders

, sorting them into efficient

picking and loading schedules
and providing a

stock audit trail
,

as well as useful data for
management information .

A supervisor console tracks
the pickers' progress . Humphries
added: " The supervisor screen
can be accessed from anywhere
in the business and gives a

visual
confirmation of how the pick is

progressing . We can also see
who has been sent where in the
warehouse

,

which store they are

picking in and how many units

they have picked .

" We had shops calling to say

their delivery was 100%% correct .

We' ve never had that happen
before . And the M-Netics system
saves staff an incredible amount
of time because it automatically
generates a list of exceptions for
each store without the need for

anyone to key in the codes .
It

means that each despatch list is

always an accurate reflection of

what the store actually receives .

This was a huge task when we
had 185 stores

,

let alone the 393
we are picking for now. "

The introduction of the
realtime warehouse scanning
solution has introduced such a high
level of accuracy so staff in Shoe
Zone shops no longer have to

sift through their deliveries to

find out what is missing . And the
transition from one pick shift

to

another is easier because there
is no longer any need

to rely on
verbal

or
written instructions .
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